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Meet Bob 
Owner of 

Bob’s Elevators 



Bob has a problem. 
Sales in Arizona are plummeting.   



Old Way: 
Fire the VP of sales for Arizona. 



However, Bob is a smart 
business man. 



He correlates telemetry 
collected by IBM IoT 
Foundation from his 
equipment across the USA. 
 
He sees that Arizona is 
abnormally high for 
equipment failures. 
 



This gets Bob thinking.  



He correlates that data with 
Twitter using IBM Bluemix 
services.  

“Help	I’m	stuck	on	an	elevator!”	
	
“Elevators	down	AGAIN…climbing	8	
to	work”	
	
“These	things	are	TERRIBLE”	
	
“Broken	vator”	
	
“I	HATE	climbing	stairs	in	heels!”	
	



“Poor Reliability.” 



Is	it	installa)on?		 Service?		



Using	IBM	Asset	Management,	Bob	asks:	Who	does	install/
service?	Is	there	a	common	thread?		

Nothing	stands	out…	
*	Different	companies	
*	Different	installers	and	maintainers	
	

Is	it	the	environment?		
Key	factors:	
-Hot	
-Dusty	



So,	Bob	correlates	with	The	Weather	Company		data	on	IBM	
Bluemix	

“Hi	Watson,	show	me	PHX	Dust	storms	and	
110+	degree	days,	by	month,	compared	to	
failure	occurrences	and	social	on	‘reliability’”	
	



Dust	storms,	not	heat.		

Why	are	our	systems	failing	
shortly	aYer	a	major	dust	
storm?		
	



Inspec)ng	these	loca)ons	showed	excessively					dirty	
equipment	



Using	IBM	Engineering	Analy)cs,		
Bob	traces	out	his		
Design.	

Procedures	don’t	specify	
	air	filter	orienta)on!	
	
Air	filter	can	accidentally		
be	installed	backwards!	



His	team	uses	IBM	Con)nuous	Engineering	to	Improve	the	
next	version	of	the	elevator	system	

Keyed	filters	
More	reliable	relays	
Sealed	bearings	
Use	IoT	FoundaMon	to	
sense	live	weather	
forecasts	and	schedule	
filter	replacements	right	
aOer	a	storm	



Bob’s	team	sends	an	update	
bulle)n	to	system	operators	
using	IBM	Asset	Management.	



Global	Sales	Improve!	Bob	is	a	hero!	



IBM	can	help	YOU	do	this	

Watson	AnalyMcs	

Social	AnalyMcs	 Data	Streams	(Weather,	GeospaMal,	etc)	

Real	Time	AnalyMcs	 Enterprise	Asset	Management	

ConMnuous	Engineering	 IoT	FoundaMon	

IBM	Bluemix	



And now, a real client who uses some of 
these tools: Blizzard Skis 



Let me show you how to try it 
yourself 

 
http://www.ibm.com/IoT 



Thank You! 


