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How we Built & scaled 
An iot platform & business
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@ChrisMatthieu  
co-founder of @Octoblu
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Before
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1 Remote -> 
1 Thing

1 App -> 
1 Thing

1 Person -> 
Everything



© 2015 Citrix | Confidential 



© 2015 Citrix | Confidential 

machine-to-machine instant messaging
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December 2013
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January 2014
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Image with all of the nodes

January 2014
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January 2014
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Strange things started happening at 2,000 
user flow automations…
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Turning lemons into lemonade 

Satisfied customers 
Reduced operational costs 

Run more automations on edge
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Lessons Lerned 

Building a platform is hard. 
Selling it is harder. 

Good partners = Good business
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Think differently.     Shock everyone. Do the impossible. 


